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Yo-Jud Cheng 
ChengY@darden.virginia.edu | (434) 924-6788 | Website 

100 Darden Boulevard, Charlottesville, VA 22903 

 

ACADEMIC POSITION 

University of Virginia Darden School of Business, Charlottesville, VA 2019 – present* 

Assistant Professor of Business Administration (Strategy, Ethics & Entrepreneurship area) 
* Tenure clock paused 2022-2023 

 

EDUCATION 

Harvard Business School, Boston, MA 2019 

Doctor of Business Administration (Strategy) 

▪ Dissertation: “Decisions and Dynamics in the Upper Echelons: Implications for Firm Governance, 

Strategy, and Performance” 

 

Wellesley College, Wellesley, MA 2009 

Bachelor of Arts (Economics), cum laude, departmental honors in Economics 

▪ Honors Thesis: “Classroom Gender Composition and Academic Outcomes: Evidence from Male 

Cross-Registration at a Women’s College” 

 

RESEARCH INTERESTS 

Strategic Leadership; Corporate Governance; Boards of Directors; CEO Succession. 

 

PUBLICATIONS 

Gai, Shelby, and J. Yo-Jud Cheng. “The Effect of Board Leadership Roles and Committee 

Responsibilities on Governance Effectiveness.” (conditionally accepted at Journal of Management 
Studies) 

 

Cheng, J. Yo-Jud, and Paul Healy. “Take CEO Succession Planning Off the Back Burner.” Sloan 

Management Review, Summer 2025, 66(4): 32-36. 

 

Cheng, J. Yo-Jud and Dwaipayan Roy. “The Impact of Young and Women Directors on Advancing 

LGBT-Inclusive Health Benefits in U.S. Firms.” Nature: Scientific Reports (special issue on LGBTQ+ 

Health), 2025, 15: 17923. 
▪ Prior title: “Towards Trans-Inclusive Workplaces: When Do Female Directors Matter?” 

▪ Best Paper Proceedings (top 10% of submissions), Academy of Management, 2023. 

▪ Nominee, Dorothy Harlow/McGraw Hill Best Paper Award, DEI Division, Academy of 

Management, 2023. 

 

Cheng, J. Yo-Jud, Boris Groysberg, Paul Healy, and Rajesh Vijayaraghavan. “Directors’ Perceptions of 

Board Effectiveness and Internal Operations.” Management Science, October 2021, 67(10): 6399-6420. 

 

Gai, Shelby, J. Yo-Jud Cheng, and Andy Wu. “Board Design and Governance Failures at Peer Firms.” 

Strategic Management Journal, October 2021, 42(10): 1909-1938. 
▪ Andreas Al-Laham Best Paper Award, Multi-Level Network Research Standing Working Group, 

European Group for Organizational Studies (EGOS), 2018. 

mailto:ChengY@darden.virginia.edu
https://www.darden.virginia.edu/faculty-research/directory/yo-jud-cheng
https://sloanreview.mit.edu/article/take-ceo-succession-planning-off-the-back-burner/
https://rdcu.be/engLT
https://rdcu.be/engLT
https://journals.aom.org/toc/amproc/2023/1
https://pubsonline.informs.org/doi/10.1287/mnsc.2020.3789
https://pubsonline.informs.org/doi/10.1287/mnsc.2020.3789
https://sms.onlinelibrary.wiley.com/doi/full/10.1002/smj.3308
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Groysberg, Boris, Jeremiah Lee, Jesse Price, and J. Yo-Jud Cheng. “The Leader’s Guide to Corporate 

Culture.” Harvard Business Review, January/February 2018, 96(1): 44-57. 

▪ Cover story and “Spotlight Article.” 

▪ Accompanying video: “The 8 Types of Company Culture.” Harvard Business Review (video), 

December 18, 2017. 

▪ Reprinted in HBR’s 10 Must Reads 2019. Boston: Harvard Business Review Press, 2018, 133-164. 

▪ Reprinted in HBR’s 10 Must Reads on Building a Great Culture. Boston: Harvard Business Review 

Press, 2019, 1-32. 

▪ Reprinted in HBR’s 10 Must Reads for Executive Teams. Boston: Harvard Business Review Press, 

2023, 141-172. 

▪ Reprinted in The Secrets of Great Culture (HBR Special Issue), Harvard Business Review, Winter 

2024, 10-24. 

▪ Reprinted in HBR’s 10 Must Reads on Building a Great Culture, Updated + Expanded. Boston: 

Harvard Business Review Press (forthcoming, March 2026). 

▪ Translated into Arabic, Chinese, French, German, Japanese, Portuguese, and Spanish. 

 
Working Papers 

Shirley, Syrena, J. Yo-Jud Cheng, Justin Hopkins, and Jagadison K. Aier. Corporate Secretaries. 

 

Cheng, J. Yo-Jud. Leapfrog CEOs. 

▪ Best Paper Proceedings (top 10% of submissions), Academy of Management, 2019. 

▪ Honorable Mention, Best Paper Award, Strategic Leadership and Governance Interest Group, 

Strategic Management Society, 2019. 

▪ Nominee, Best Conference Paper Prize, Strategic Management Society, 2019. 

 
Cheng, J. Yo-Jud, Shelby Gai, and Hui Sun. Director Skills. 

▪ Finalist, Best Conference Paper Prize, Strategic Management Society, 2025. 

 
Selected Works in Progress 

Cheng, J. Yo-Jud, Boris Groysberg, and Cassandra Frangos. CEO Search Models. 

 

Harris, Jared, J. Yo-Jud Cheng, and Ryan Krause. The Role of the Board. 

 

Book Chapter 

Collis, David, Bharat Anand, and J. Yo-Jud Cheng. “The United States in Contemporary Perspectives: 

Evolving Forms, Strategy, and Performance.” In Business Groups in the West: Origins, Evolution, and 
Resilience. Eds. Asli M. Colpan and Takashi Hikino. New York: Oxford University Press, 2018, 402-

431. 

 

MANAGERIAL ARTICLES & INTERVIEWS 

Managerial Articles (Digital) 

Cheng, J. Yo-Jud, and Dwaipayan Roy. “To Build Resilience, CEOs Need to Become Supply-Chain 

Experts.” Harvard Business Review (digital article), September 12, 2024. 

▪ Excerpt in “Idea Watch.” Harvard Business Review, January/February 2025, 103(1): 26. 

 

Cheng, J. Yo-Jud, and Boris Groysberg. “Return to Office Decisions: A Culture Question.” Management 

and Business Review, Winter 2024, 4(1): 8-14. 

 

https://hbr.org/2018/01/the-leaders-guide-to-corporate-culture
https://hbr.org/2018/01/the-leaders-guide-to-corporate-culture
https://hbr.org/video/5686668254001/the-8-types-of-company-culture
https://store.hbr.org/product/hbr-s-10-must-reads-2019-the-definitive-management-ideas-of-the-year-from-harvard-business-review-with-bonus-article-now-what-by-joan-c-williams-and-suzanne-lebsock-hbr-s-10-must-reads/10217
https://store.hbr.org/product/hbr-s-10-must-reads-on-building-a-great-culture-with-bonus-article-how-to-build-a-culture-of-originality-by-adam-grant/10293?
https://store.hbr.org/product/hbr-s-10-must-reads-for-executive-teams-with-bonus-article-leadership-that-gets-results-by-daniel-goleman/10640?
https://store.hbr.org/product/the-secrets-of-great-culture-hbr-special-issue/SPWI24?
https://journals.aom.org/toc/amproc/2019/1
https://academic.oup.com/book/4610/chapter/146742273
https://academic.oup.com/book/4610/chapter/146742273
https://hbr.org/2024/09/to-build-resilience-ceos-need-to-become-supply-chain-experts
https://hbr.org/2024/09/to-build-resilience-ceos-need-to-become-supply-chain-experts
https://journals.sagepub.com/doi/abs/10.1177/2694105820240401007
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Cheng, J. Yo-Jud, and Boris Groysberg. “Research: What Inclusive Companies Have in Common.” 

Harvard Business Review (digital article), June 18, 2021. 

▪ Reprinted in The Secrets of Great Culture (HBR Special Issue), Harvard Business Review, Winter 

2024, 106-108. 

 

Cheng, J. Yo-Jud, Cassandra Frangos, and Boris Groysberg. “Is Your C-Suite Equipped to Lead a Digital 

Transformation?” Harvard Business Review (digital article), March 12, 2021. 

▪ Reprinted in HBR’s 10 Must Reads on Leading Digital Transformation, Updated + Expanded. 

Boston: Harvard Business Review Press (forthcoming, March 2026). 

▪ Media coverage: Fortune. 

 

Cheng, J. Yo-Jud, Boris Groysberg, and Paul Healy. “Why Do Boards Have So Few Black Directors?” 

Harvard Business Review (digital article), August 13, 2020. 

▪ Excerpt in “Idea Watch.” Harvard Business Review, November/December 2020, 98(6): 29. 

 

Cheng, J. Yo-Jud, Boris Groysberg, and Paul Healy. “Your CEO Succession Plan Can’t Wait.” Harvard 

Business Review (digital article), May 4, 2020. 

 

Cheng, J. Yo-Jud, and Boris Groysberg. “Gender Diversity at the Board Level Can Mean Innovation 

Success.” MIT Sloan Management Review (research highlight), Winter 2020, 61(2). 

 

Cheng, J. Yo-Jud, and Boris Groysberg. “How Corporate Cultures Differ Around the World.” Harvard 

Business Review (digital article), January 8, 2020. 

▪ Adapted in “In the Era of the Global Workplace and Dispersed Teams, How Can Managers Promote 

A Cohesive Culture?” (written by Rebecca Knight). Darden Ideas to Action, April 16, 2020. 

▪ Quoted in “Corporate Culture: Obtaining Excellence.” Darden Ideas to Action, January 19, 2021. 

▪ Adapted in “How Can Leaders Promote A Cohesive Culture Among Globally Dispersed Teams?” 

Forbes, April 22, 2020. 

 

Cheng, J. Yo-Jud, and Boris Groysberg. “Innovation Should Be a Top Priority for Boards. So Why Isn’t 

It?” Harvard Business Review (digital article), September 21, 2018. 

▪ Adapted in “Everyone Knows Innovation is Essential to Business Success – Except Board 

Directors.” HBS Working Knowledge, January 3, 2019. 

 

Cheng, J. Yo-Jud, and Boris Groysberg. “Why Boards Aren’t Dealing with Cyberthreats.” Harvard 
Business Review (digital article), February 22, 2017. 

▪ Accompanying video: “Boards Neglect Cybersecurity at Their Companies’ Peril.” Harvard Business 

Review (video), May 8, 2017. 

▪ Excerpt in “Idea Watch.” Harvard Business Review, May/June 2017, 95(3): 36. 

▪ Reprinted in Cybersecurity: The Insights You Need from Harvard Business Review. Boston: Harvard 

Business Review Press, 2019, 39-48. 

 

Cheng, J. Yo-Jud, and Boris Groysberg. “7 Charts Show How Political Affiliation Shapes U.S. Boards.” 

Harvard Business Review (digital article), August 23, 2016. 

▪ Accompanying video: “The (Mostly Republican) Politics of U.S. Boards.” Harvard Business Review 
(video), September 15, 2016. 

 

Groysberg, Boris, J. Yo-Jud Cheng, Spencer Stuart, WomenCorporateDirectors (WCD) Foundation, and 

Deborah Bell. “2016 Global Board of Directors Survey.” April 20, 2016. 

▪ Press releases: 

– “Are Expectations on Board Members Too High? Most Directors Think So.” October 20, 2016. 

https://hbr.org/2021/06/research-what-inclusive-companies-have-in-common
https://store.hbr.org/product/the-secrets-of-great-culture-hbr-special-issue/SPWI24?
https://hbr.org/2021/03/is-your-c-suite-equipped-to-lead-a-digital-transformation
https://hbr.org/2021/03/is-your-c-suite-equipped-to-lead-a-digital-transformation
https://fortune.com/2021/04/05/do-cfos-now-need-bitcoin-experience-to-land-a-job/
https://hbr.org/2020/08/why-do-boards-have-so-few-black-directors
https://hbr.org/2020/05/your-ceo-succession-plan-cant-wait
https://sloanreview.mit.edu/article/gender-diversity-at-the-board-level-can-mean-innovation-success/
https://sloanreview.mit.edu/article/gender-diversity-at-the-board-level-can-mean-innovation-success/
https://hbr.org/2020/01/how-corporate-cultures-differ-around-the-world
https://ideas.darden.virginia.edu/global-workplace-cohesive-culture
https://ideas.darden.virginia.edu/global-workplace-cohesive-culture
https://ideas.darden.virginia.edu/corporate-culture-multiple
https://www.forbes.com/sites/sallypercy/2020/04/22/how-can-leaders-promote-a-cohesive-culture-among-globally--dispersed-teams/
https://hbr.org/2018/09/innovation-should-be-a-top-priority-for-boards-so-why-isnt-it
https://hbr.org/2018/09/innovation-should-be-a-top-priority-for-boards-so-why-isnt-it
https://www.library.hbs.edu/working-knowledge/everyone-knows-innovation-is-essential-to-business-success-and-mdash-except-board-directors
https://www.library.hbs.edu/working-knowledge/everyone-knows-innovation-is-essential-to-business-success-and-mdash-except-board-directors
https://hbr.org/2017/02/why-boards-arent-dealing-with-cyberthreats
https://hbr.org/video/5426239955001/boards-neglect-cybersecurity-at-their-companies-peril
https://store.hbr.org/product/cybersecurity-the-insights-you-need-from-harvard-business-review/10280?
https://hbr.org/2016/08/7-charts-show-how-political-affiliation-shapes-u-s-boards
https://hbr.org/video/5126898017001/the-mostly-republican-politics-of-us-boards
https://www.spencerstuart.com/research-and-insight/2016-global-board-of-directors-survey
https://www.prnewswire.com/news-releases/are-expectations-on-board-members-too-high-most-directors-think-so-300347936.html
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– “Global Survey Report Reveals Challenges for Boardrooms around Regulatory Climate, Attracting 

Top Talent, and Cybersecurity.” April 20, 2016. 

– “Boardrooms Uncertain about Economic Outlook, with Few Predicting Growth.” February 16, 

2016. 

▪ Related report: “2016 Board of Directors Survey: Australian Summary.” July 2016. 

▪ Media coverage: Wall Street Journal; CNBC; Fortune; Reuters; Bloomberg; Huffington Post. 

 

Groysberg, Boris, and J. Yo-Jud Cheng. “The Political Issues Board Directors Care Most About.” 

Harvard Business Review (digital article), February 16, 2016. 

 

Selected Media Commentary and Coverage 

Marketplace/NPR 

“The rewards — and risks — when companies bring a CEO back.” Marketplace/NPR, September 20, 

2024. 

 

“CEO succession can be a tricky business, and not just on TV.” Marketplace/NPR, May 21, 2024. 

 

“In 2023, women’s gains in corporate C-suites were reversed.” Marketplace/NPR, April 4, 2024. 

 

“Why are so many CEOs heading for the exits?” Marketplace/NPR, February 27, 2024. 

 

“Why do companies seem to prefer to cut middle management jobs?” Marketplace/NPR, January 31, 

2024. 

 

“What are corporate boards of directors supposed to do, exactly?” Marketplace/NPR, November 28, 

2023. 

 

“Big bosses’ big turnover.” Marketplace/NPR, October 30, 2023. 

 

“CEO turnover is booming. What’s going on?” Marketplace/NPR, April 19, 2023. 

 

“Target’s the latest company to ditch mandatory retirement for CEOs.” Marketplace/NPR, September 7, 

2022. 

 

“Corporate boards became more diverse in 2021.” Marketplace/NPR, January 5, 2022. 

 

“Tying exec pay to diversity goals isn’t so straightforward.” Marketplace/NPR, November 2, 2021. 

 

“Why aren’t corporate boards diversifying more quickly?” Marketplace/NPR, June 9, 2021. 

 

“Nasdaq proposal would require listing companies to have more diverse boards.” Marketplace/NPR, 

December 2, 2020. 

 

Other Media Outlets 

“By Naming Interim CFO, Bed Bath & Beyond Underscores Need To Respond Quickly To A Crisis.” 

Forbes, September 6, 2022. 

 

“Deep in the Heart of Texas? Boards Reconsider Headquarters.” Agenda, December 18, 2020. 

 

“The pandemic class of CEOs.” Axios, May 22, 2020 

 

https://www.prnewswire.com/news-releases/global-survey-report-reveals-challenges-for-boardrooms-around-regulatory-climate-attracting-top-talent-and-cybersecurity-300254475.html
https://www.prnewswire.com/news-releases/global-survey-report-reveals-challenges-for-boardrooms-around-regulatory-climate-attracting-top-talent-and-cybersecurity-300254475.html
https://www.spencerstuart.com/who-we-are/media-center/boardrooms-uncertain-about-economic-outlook-with-few-predicting-growth
https://www.spencerstuart.com/research-and-insight/2016-board-of-directors-survey-australian-summary
https://hbr.org/2016/02/the-political-issues-board-directors-care-most-about
https://www.marketplace.org/story/2024/09/20/companies-bring-a-ceo-back-corporate-risk-reward-temporary-return
https://www.marketplace.org/story/2024/05/21/ceo-succession-can-be-a-tricky-business-and-not-just-on-tv
https://www.marketplace.org/story/2024/04/04/in-2023-womens-gains-in-corporate-c-suites-were-reversed
https://www.marketplace.org/story/2024/02/27/why-are-so-many-ceos-heading-for-the-exits
https://www.marketplace.org/story/2024/01/31/ups-cost-cutting-12000-jobs-ai
https://www.marketplace.org/story/2023/11/28/what-are-corporate-boards-of-directors-supposed-to-do-exactly
https://www.marketplace.org/story/2023/10/30/ceo-turnover-increase-great-resignation#ceo-turnover-is-big-right-now
https://www.marketplace.org/story/2023/04/19/ceo-turnover-is-booming-whats-going-on
https://www.marketplace.org/story/2022/09/07/targets-the-latest-company-to-ditch-mandatory-retirement-for-ceos
https://www.marketplace.org/story/2022/01/04/corporate-boards-became-more-diverse-in-2021
https://www.marketplace.org/story/2021/11/02/tying-exec-pay-to-diversity-goals-isnt-so-straightforward
https://www.marketplace.org/story/2021/06/09/why-arent-corporate-boards-diversifying-more-quickly
https://www.marketplace.org/story/2020/12/02/nasdaq-proposal-would-require-listing-companies-to-have-more-diverse-boards
https://www.forbes.com/sites/edwardsegal/2022/09/06/by-naming-interim-cfo-bed-bath--beyond-underscores-need-to-respond-quickly-to-a-crisis/
https://www.agendaweek.com/c/3000803/376083?
https://www.axios.com/2020/05/22/ceos-coronavirus-pandemic-leadership
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“With Gap Inc.’s CEO Out and Sales Falling, Who Will Turn the Company Around?” Fortune, 

November 12, 2019. 

 

Darden Ideas to Action 

“Why WeWork Didn’t Work As Planned: 4 Lessons on Corporate Governance,” with Aine Doris, April 

19, 2022. 

▪ Among Ideas to Action “Most Read Stories of 2022” 

 
“Spotlight on Spotify: Scandal, Governance and the Potential for Prevention,” with Jared D. Harris and 

Joseph Burton, February 18, 2022. 

 

“USA Track & Field: To Field Challenges, You Need the Board on Track,” with Aine Doris, February 1, 

2022. 

 

“Corporate Culture: Obtaining Excellence,” with Edward D. Hess, Toni Irving, Laura Morgan Roberts, 

and Elliott N. Weiss, January 19, 2021. 

 

“In the Era of the Global Workplace and Dispersed Teams, How Can Managers Promote a Cohesive 

Culture?” with Rebecca Knight, April 16, 2020. 

 

TEACHING MATERIALS 

Case Studies and Teaching Notes 

Huntsinger, Megan, and J. Yo-Jud Cheng. “The Little Hedge Fund That Could? Activist Investing at 

ExxonMobil.” Darden Business Publishing (UVA-S-0422), October 2023. 

 

Cheng, J. Yo-Jud, Jared D. Harris, and Noelle Surprise. “Crisis at Away (A).” Darden Business 
Publishing (UVA-S-0361), October 2022. 

▪ (B) Case (UVA-S-0362), October 2022. 

▪ Teaching Note (UVA-S-0361TN), October 2022. 

 

Cheng, J. Yo-Jud, and Stephen E. Maiden. “Vignettes: Board Dynamics and Culture.” Darden Business 
Publishing (UVA-S-0349), April 2021 (revised June 2022). 

▪ (B) Case (UVA-S-0380), June 2022. 

▪ Teaching Note (UVA-S-0349TN), November 2021 (revised November 2022). 

 

Cheng, J. Yo-Jud, and Stephen E. Maiden. “WeWork: But Does the Corporate Governance Work?” 

Darden Business Publishing (UVA-S-0350), April 2021 (revised December 2021). 

▪ Teaching Note (UVA-S-0350TN), December 2021 (revised July 2024). 

 

Cheng, J. Yo-Jud, and Stephen E. Maiden. “USA Track & Field: Getting Its Governance on Track.” 

Darden Business Publishing (UVA-S-0352), August 2021 (revised September 2021). 

▪ Teaching Note (UVA-S-0352TN), September 2021 (revised July 2024). 

▪ Discussed in “USA Track & Field: To Field Challenges, You Need the Board on Track” (written by 

Aine Doris). Darden Ideas to Action, February 1, 2022. 

 

Groysberg, Boris, J. Yo-Jud Cheng, and Annelena Lobb. “CEO Succession at Cisco (A): From John 

Chambers to Chuck Robbins.” Harvard Business School Publishing (417-031), August 2016. 

▪ (B) Case “Announcement Strategy” (417-032), August 2016. 

▪ (C) Case “Chuck Robbins’ First 100 Days” (417-033), August 2016. 

▪ Teaching Note (417-076), May 2017 (revised January 2018). 

https://fortune.com/2019/11/12/whats-next-for-gap-inc/
https://ideas.darden.virginia.edu/wework-lessons-on-corporate-governance
https://ideas.darden.virginia.edu/spotify-governance-scandal-prevention
https://ideas.darden.virginia.edu/USA-track-and-field
https://ideas.darden.virginia.edu/corporate-culture-multiple
https://ideas.darden.virginia.edu/global-workplace-cohesive-culture
https://ideas.darden.virginia.edu/global-workplace-cohesive-culture
https://store.darden.virginia.edu/the-little-hedge-fund-that-could-activist-investing-at-exxonmobil
https://store.darden.virginia.edu/the-little-hedge-fund-that-could-activist-investing-at-exxonmobil
https://store.darden.virginia.edu/crisis-at-away-a
https://store.darden.virginia.edu/crisis-at-away-b
https://store.darden.virginia.edu/vignettes-board-dynamics-and-culture
https://store.darden.virginia.edu/vignettes-board-dynamics-and-culture-b
https://store.darden.virginia.edu/wework-but-does-the-corporate-governance-work
https://store.darden.virginia.edu/usa-track-field-getting-its-governance-on-track
https://ideas.darden.virginia.edu/USA-track-and-field
https://store.hbr.org/product/ceo-succession-at-cisco-a-from-john-chambers-to-chuck-robbins/417031?sku=417031-PDF-ENG
https://store.hbr.org/product/ceo-succession-at-cisco-a-from-john-chambers-to-chuck-robbins/417031?sku=417031-PDF-ENG
https://store.hbr.org/product/ceo-succession-at-cisco-b-announcement-strategy/417032
https://store.hbr.org/product/ceo-succession-at-cisco-c-chuck-robbins-first-100-days/417033
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▪ Video Supplement (7583-AVO), December 2017. 

▪ Bestseller in Harvard Business Publishing Education case collection. 

 

Groysberg, Boris, J. Yo-Jud Cheng, Sarah L. Abbott, and Olivia Hull. “Cisco Systems: In Search of the 

Next CEO.” Harvard Business School Publishing (Case 416-027), November 2015 (revised February 

2017). 

 

Technical Notes 

Harris, Jared D., Michael Lenox, and Yo-Jud Cheng. “Internationalization Analysis.” Darden Business 

Publishing (UVA-S-0398), October 2022. 

 

Cheng, J. Yo-Jud. “Introduction to Corporate Governance.” Darden Business Publishing (UVA-S-0356), 

June 2021 (revised June 2023). 

 

TEACHING 

University of Virginia Darden School of Business, Charlottesville, VA 2019 – present 

MBA Program 
Strategic Thinking and Action (MBA core curriculum) 

Strategic Corporate Governance (MBA elective) 

▪ Nominee for Outstanding Faculty Award (2023) 

 

Executive Education & Lifelong Learning 
Industry Dynamics & Competitive Advantage (IFDA) 

Board Dynamics & Risk Mitigation (Responsible Business for Corporate Boards) 

 

Harvard University Department of Economics, Cambridge, MA 2016 

Undergraduate Program 

Strategic Human Resource Management (Economics 970) 

▪ Awarded Harvard University Certificate of Distinction in Teaching (2016)  

 

ADVISING 

University of Virginia Darden School of Business, Charlottesville, VA 2020 – present 

Faculty Advisor 
▪ Golub Capital Board Fellows Program (2025 – present) 

-  Recipient of $1.25M Golub Capital Board Fellows Program Development Grant (2025) 

▪ Net Impact Board Fellows Program (2022 – 2025) 

 

Independent Study 
▪ MBA 2025: Chinelo Nwangwu; Rituparni Pinisetti; Daren Workeman 

▪ MBA 2023: Megan Huntsinger; Mateo Munarriz; Laura West 

▪ MBA 2020: Noelle Surprise 

 

SELECTED PRESENTATIONS  (*denotes presentation by co-author) 

2025 

▪ Conference Presentations: Academy of Management Review Idea Development Workshop; 

Strategic Leadership Idea Development Event (SLIDE)*; Academy of Management Annual 

Meeting*; Strategic Management Society Annual Conference 

 

https://hbsp.harvard.edu/product/417031-PDF-ENG?activeTab=include-materials&itemFindingMethod=#supplements
https://store.hbr.org/product/cisco-systems-in-search-of-the-next-ceo/416027
https://store.hbr.org/product/cisco-systems-in-search-of-the-next-ceo/416027
https://store.darden.virginia.edu/internationalization-analysis
https://store.darden.virginia.edu/introduction-to-corporate-governance
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2024 

▪ Conference Presentations: Strategic Management Society Special Conference (Washington, DC); 

International Corporate Governance Society Conference 

 

2023 

▪ Conference Presentations: INFORMS Healthcare Conference*; Academy of Management Annual 

Meeting: showcase symposium & paper presentation 

 

2022 

▪ Conference Presentations: IESE-ECGI Corporate Governance Conference* 

 

2021 

▪ Conference Presentations: Strategic Management Society Annual Conference* 

▪ Industry Presentations: Vanguard Investment Stewardship 

 

2019 

▪ University of Melbourne*; Victoria University of Wellington* 

▪ Conference Presentations: Academy of Management Annual Meeting; Strategic Management 

Society Annual Conference; Strategic Management Society Special Conference (Las Vegas, NV)* 

 

2018 

▪ Cornell University, ILR School; Hong Kong University of Science and Technology, HKUST 

Business School; London Business School; Rice University, Jones Graduate School of Business; 

University of California-Los Angeles, Anderson School of Business; University of Notre Dame, 

Mendoza College of Business; University of Utah, Eccles School of Business; University of 

Virginia, Darden School of Business; University of Virginia, McIntire School of Commerce; London 

School of Economics*; University of Glasgow* 

▪ Conference Presentations: HBS Strategy Doctoral Alumni Conference; Wharton People & 

Organizations Conference; European Group for Organizational Studies Colloquium* 

 

2017 

▪ Conference Presentations: INSEAD Conference on Behavioral Perspectives on Corporate 

Governance; Strategic Management Society Annual Conference 

 

2016 

▪ Conference Presentations: Academy of Management Annual Meeting; Strategic Management 

Society Annual Conference 

 

INVITED CONFERENCE WORKSHOPS 

▪ STR Division Junior Faculty Teaching Consortium, Academy of Management Conference 2019 

▪ Early Career Workshop, Strategic Management Society Special Conference (Las Vegas) 2019 

▪ STR Division Dissertation Consortium, Academy of Management Conference 2018 

▪ Doctoral Student Workshop, Strategic Management Society Annual Conference 2016 

▪ BPS Division Doctoral Consortium, Academy of Management Conference 2016 

 

AWARDS, HONORS & GRANTS 

▪ Golub Capital Board Fellows Program Development Grant, $1.25M (faculty advisor) 2025 

▪ Finalist, Best Conference Paper Prize, Strategic Management Society  2025 



Last updated: January 29, 2026   

 

8 

▪ Nominee, Dorothy Harlow/McGraw Hill Best Paper Award, DEI Division, Academy of  

Management  2023 

▪ Nominee, Outstanding Faculty Award, Darden School of Business 2023 

▪ Best Paper Proceedings, Academy of Management  2023 

▪ Honorable Mention, Best Paper Award, Strategic Leadership and Governance Interest Group, 

Strategic Management Society  2019 

▪ Nominee, Best Conference Paper Prize, Strategic Management Society  2019 

▪ Best Paper Proceedings, Academy of Management  2019 

▪ Andreas Al-Laham Best Paper Award, Multi-Level Network Research Standing Working Group, 

European Group for Organizational Studies (EGOS)  2018 

▪ Certificate of Distinction in Teaching, Harvard University  2016 

▪ Doctoral Fellowship, Harvard Business School  2013 – 2019 

▪ Honorable Mention, Graduate Research Fellowship Program (Economics), National Science 

Foundation  2013 

▪ Natalie Bolton Student Prize in Economics, Wellesley College 2009 

▪ Omicron Delta Epsilon Economics Honor Society, Wellesley College 2009 

▪ Jerome A. Schiff Fellowship for Thesis Research, Wellesley College 2008 

▪ Natalie Bolton Faculty Prize in Econometrics, Wellesley College 2008 

 

WORK EXPERIENCE 

Analysis Group, Inc., Menlo Park, CA 2010 – 2013 

Senior Analyst (Jan. 2012 – Jun. 2013) 

Analyst (Aug. 2010 – Dec. 2011) 
 

Stanford Law School, Stanford, CA 2009 – 2010 

Research Fellow 

 

CONSULTING 

California Department of Justice 2021 – 2023 

Expert Witness Declaration: California Assembly Bill (AB) 979, which required boards of public 

corporations headquartered in California to have a minimum number of directors from 
underrepresented communities 

 

SERVICE 

▪ Referee 2015 – present 

Strategic Management Journal; Management Science; Administrative Science 

Quarterly; Academy of Management Discoveries; Organization Science 

(Dissertation Competition); Organizational Behavior and Human Decision 
Processes; Long Range Planning; California Management Review; Strategic 

Management Society Conference (Strategic Leadership & Governance and Strategic 
Human Capital interest groups); Academy of Management Conference (BPS/STR 

division) 

▪ Member, Darden Research and Course Development Committee 2025 – present 

▪ Faculty Advisor, Net Impact Golub Capital Board Fellows Program 2022 – present 

Secured $1.25M for program development from Golub Capital (2025) 
▪ Member, Darden Hospitality Advisory Council  2023 – present 

▪ Member, Darden Faculty Search Committee (Finance, Academic General Faculty) 2025 

▪ Member, Darden Faculty Search Committee (Strategy) 2024 
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▪ Co-Organizer, SEE Area Brown Bag Series 2021 – 2022 

▪ Member, Darden Faculty Search Committee (Finance, Academic General Faculty) 2021 

▪ Member, Darden Faculty Search Committee (Strategy) 2020 – 2021 

▪ Co-Organizer, HBS Strategy Doctoral Alumni Conference 2019 

▪ Member, HBS Wyss Award for Excellence in Mentoring Committee 2017 – 2019 

  

PROFESSIONAL MEMBERSHIPS 

▪ Academy of Management 

▪ Strategic Management Society 

▪ Strategy Research Forum 


	ACADEMIC POSITION
	University of Virginia Darden School of Business, Charlottesville, VA 2019 – present*
	Assistant Professor of Business Administration (Strategy, Ethics & Entrepreneurship area)
	* Tenure clock paused 2022-2023
	EDUCATION


	Harvard Business School, Boston, MA 2019
	Doctor of Business Administration (Strategy)
	▪ Dissertation: “Decisions and Dynamics in the Upper Echelons: Implications for Firm Governance, Strategy, and Performance”

	Wellesley College, Wellesley, MA 2009
	Bachelor of Arts (Economics), cum laude, departmental honors in Economics
	▪ Honors Thesis: “Classroom Gender Composition and Academic Outcomes: Evidence from Male Cross-Registration at a Women’s College”
	RESEARCH INTERESTS
	PUBLICATIONS

	Gai, Shelby, and J. Yo-Jud Cheng. “The Effect of Board Leadership Roles and Committee Responsibilities on Governance Effectiveness.” (conditionally accepted at Journal of Management Studies)
	Cheng, J. Yo-Jud and Dwaipayan Roy. “The Impact of Young and Women Directors on Advancing LGBT-Inclusive Health Benefits in U.S. Firms.” Nature: Scientific Reports (special issue on LGBTQ+ Health), 2025, 15: 17923.
	▪ Prior title: “Towards Trans-Inclusive Workplaces: When Do Female Directors Matter?”
	▪ Best Paper Proceedings (top 10% of submissions), Academy of Management, 2023.
	▪ Nominee, Dorothy Harlow/McGraw Hill Best Paper Award, DEI Division, Academy of Management, 2023.
	Cheng, J. Yo-Jud, Boris Groysberg, Paul Healy, and Rajesh Vijayaraghavan. “Directors’ Perceptions of Board Effectiveness and Internal Operations.” Management Science, October 2021, 67(10): 6399-6420.
	Gai, Shelby, J. Yo-Jud Cheng, and Andy Wu. “Board Design and Governance Failures at Peer Firms.” Strategic Management Journal, October 2021, 42(10): 1909-1938.
	▪ Andreas Al-Laham Best Paper Award, Multi-Level Network Research Standing Working Group, European Group for Organizational Studies (EGOS), 2018.
	Groysberg, Boris, Jeremiah Lee, Jesse Price, and J. Yo-Jud Cheng. “The Leader’s Guide to Corporate Culture.” Harvard Business Review, January/February 2018, 96(1): 44-57.
	▪ Cover story and “Spotlight Article.”
	▪ Accompanying video: “The 8 Types of Company Culture.” Harvard Business Review (video), December 18, 2017.
	▪ Reprinted in HBR’s 10 Must Reads 2019. Boston: Harvard Business Review Press, 2018, 133-164.
	▪ Reprinted in HBR’s 10 Must Reads on Building a Great Culture. Boston: Harvard Business Review Press, 2019, 1-32.
	▪ Reprinted in HBR’s 10 Must Reads for Executive Teams. Boston: Harvard Business Review Press, 2023, 141-172.
	▪ Reprinted in The Secrets of Great Culture (HBR Special Issue), Harvard Business Review, Winter 2024, 10-24.
	▪ Reprinted in HBR’s 10 Must Reads on Building a Great Culture, Updated + Expanded. Boston: Harvard Business Review Press (forthcoming, March 2026).
	▪ Translated into Arabic, Chinese, French, German, Japanese, Portuguese, and Spanish.
	Working Papers
	Shirley, Syrena, J. Yo-Jud Cheng, Justin Hopkins, and Jagadison K. Aier. Corporate Secretaries.
	Cheng, J. Yo-Jud. Leapfrog CEOs.
	▪ Best Paper Proceedings (top 10% of submissions), Academy of Management, 2019.
	▪ Honorable Mention, Best Paper Award, Strategic Leadership and Governance Interest Group, Strategic Management Society, 2019.
	▪ Nominee, Best Conference Paper Prize, Strategic Management Society, 2019.
	▪ Finalist, Best Conference Paper Prize, Strategic Management Society, 2025.
	Selected Works in Progress
	Collis, David, Bharat Anand, and J. Yo-Jud Cheng. “The United States in Contemporary Perspectives: Evolving Forms, Strategy, and Performance.” In Business Groups in the West: Origins, Evolution, and Resilience. Eds. Asli M. Colpan and Takashi Hikino. ...
	MANAGERIAL ARTICLES & INTERVIEWS

	Managerial Articles (Digital)
	Cheng, J. Yo-Jud, and Dwaipayan Roy. “To Build Resilience, CEOs Need to Become Supply-Chain Experts.” Harvard Business Review (digital article), September 12, 2024.
	▪ Excerpt in “Idea Watch.” Harvard Business Review, January/February 2025, 103(1): 26.
	Cheng, J. Yo-Jud, and Boris Groysberg. “Return to Office Decisions: A Culture Question.” Management and Business Review, Winter 2024, 4(1): 8-14.
	Cheng, J. Yo-Jud, and Boris Groysberg. “Research: What Inclusive Companies Have in Common.” Harvard Business Review (digital article), June 18, 2021.
	▪ Reprinted in The Secrets of Great Culture (HBR Special Issue), Harvard Business Review, Winter 2024, 106-108.
	Cheng, J. Yo-Jud, Cassandra Frangos, and Boris Groysberg. “Is Your C-Suite Equipped to Lead a Digital Transformation?” Harvard Business Review (digital article), March 12, 2021.
	▪ Reprinted in HBR’s 10 Must Reads on Leading Digital Transformation, Updated + Expanded. Boston: Harvard Business Review Press (forthcoming, March 2026).
	▪ Media coverage: Fortune.
	Cheng, J. Yo-Jud, Boris Groysberg, and Paul Healy. “Why Do Boards Have So Few Black Directors?” Harvard Business Review (digital article), August 13, 2020.
	▪ Excerpt in “Idea Watch.” Harvard Business Review, November/December 2020, 98(6): 29.
	Cheng, J. Yo-Jud, Boris Groysberg, and Paul Healy. “Your CEO Succession Plan Can’t Wait.” Harvard Business Review (digital article), May 4, 2020.
	Cheng, J. Yo-Jud, and Boris Groysberg. “Gender Diversity at the Board Level Can Mean Innovation Success.” MIT Sloan Management Review (research highlight), Winter 2020, 61(2).
	Cheng, J. Yo-Jud, and Boris Groysberg. “How Corporate Cultures Differ Around the World.” Harvard Business Review (digital article), January 8, 2020.
	▪ Adapted in “In the Era of the Global Workplace and Dispersed Teams, How Can Managers Promote A Cohesive Culture?” (written by Rebecca Knight). Darden Ideas to Action, April 16, 2020.
	▪ Quoted in “Corporate Culture: Obtaining Excellence.” Darden Ideas to Action, January 19, 2021.
	▪ Adapted in “How Can Leaders Promote A Cohesive Culture Among Globally Dispersed Teams?” Forbes, April 22, 2020.
	Cheng, J. Yo-Jud, and Boris Groysberg. “Innovation Should Be a Top Priority for Boards. So Why Isn’t It?” Harvard Business Review (digital article), September 21, 2018.
	▪ Adapted in “Everyone Knows Innovation is Essential to Business Success – Except Board Directors.” HBS Working Knowledge, January 3, 2019.
	Cheng, J. Yo-Jud, and Boris Groysberg. “Why Boards Aren’t Dealing with Cyberthreats.” Harvard Business Review (digital article), February 22, 2017.
	▪ Accompanying video: “Boards Neglect Cybersecurity at Their Companies’ Peril.” Harvard Business Review (video), May 8, 2017.
	▪ Excerpt in “Idea Watch.” Harvard Business Review, May/June 2017, 95(3): 36.
	▪ Reprinted in Cybersecurity: The Insights You Need from Harvard Business Review. Boston: Harvard Business Review Press, 2019, 39-48.
	Cheng, J. Yo-Jud, and Boris Groysberg. “7 Charts Show How Political Affiliation Shapes U.S. Boards.” Harvard Business Review (digital article), August 23, 2016.
	▪ Accompanying video: “The (Mostly Republican) Politics of U.S. Boards.” Harvard Business Review (video), September 15, 2016.
	Groysberg, Boris, J. Yo-Jud Cheng, Spencer Stuart, WomenCorporateDirectors (WCD) Foundation, and Deborah Bell. “2016 Global Board of Directors Survey.” April 20, 2016.
	▪ Press releases:
	▪ Related report: “2016 Board of Directors Survey: Australian Summary.” July 2016.
	▪ Media coverage: Wall Street Journal; CNBC; Fortune; Reuters; Bloomberg; Huffington Post.
	▪ Among Ideas to Action “Most Read Stories of 2022”
	TEACHING MATERIALS

	Huntsinger, Megan, and J. Yo-Jud Cheng. “The Little Hedge Fund That Could? Activist Investing at ExxonMobil.” Darden Business Publishing (UVA-S-0422), October 2023.
	Cheng, J. Yo-Jud, Jared D. Harris, and Noelle Surprise. “Crisis at Away (A).” Darden Business Publishing (UVA-S-0361), October 2022.
	▪ (B) Case (UVA-S-0362), October 2022.
	▪ Teaching Note (UVA-S-0361TN), October 2022.
	▪ (B) Case (UVA-S-0380), June 2022.
	▪ Teaching Note (UVA-S-0349TN), November 2021 (revised November 2022).
	▪ Teaching Note (UVA-S-0350TN), December 2021 (revised July 2024).
	▪ Teaching Note (UVA-S-0352TN), September 2021 (revised July 2024).
	▪ Discussed in “USA Track & Field: To Field Challenges, You Need the Board on Track” (written by Aine Doris). Darden Ideas to Action, February 1, 2022.
	Groysberg, Boris, J. Yo-Jud Cheng, and Annelena Lobb. “CEO Succession at Cisco (A): From John Chambers to Chuck Robbins.” Harvard Business School Publishing (417-031), August 2016.
	▪ (B) Case “Announcement Strategy” (417-032), August 2016.
	▪ (C) Case “Chuck Robbins’ First 100 Days” (417-033), August 2016.
	▪ Teaching Note (417-076), May 2017 (revised January 2018).
	▪ Video Supplement (7583-AVO), December 2017.
	▪ Bestseller in Harvard Business Publishing Education case collection.
	Groysberg, Boris, J. Yo-Jud Cheng, Sarah L. Abbott, and Olivia Hull. “Cisco Systems: In Search of the Next CEO.” Harvard Business School Publishing (Case 416-027), November 2015 (revised February 2017).
	Harris, Jared D., Michael Lenox, and Yo-Jud Cheng. “Internationalization Analysis.” Darden Business Publishing (UVA-S-0398), October 2022.
	TEACHING


	University of Virginia Darden School of Business, Charlottesville, VA 2019 – present
	MBA Program
	Strategic Thinking and Action (MBA core curriculum)
	Strategic Corporate Governance (MBA elective)
	▪ Nominee for Outstanding Faculty Award (2023)
	Executive Education & Lifelong Learning
	Industry Dynamics & Competitive Advantage (IFDA)
	Board Dynamics & Risk Mitigation (Responsible Business for Corporate Boards)

	Harvard University Department of Economics, Cambridge, MA 2016
	Undergraduate Program
	Strategic Human Resource Management (Economics 970)
	▪ Awarded Harvard University Certificate of Distinction in Teaching (2016)
	ADVISING


	University of Virginia Darden School of Business, Charlottesville, VA 2020 – present
	Faculty Advisor
	▪ Golub Capital Board Fellows Program (2025 – present)
	-  Recipient of $1.25M Golub Capital Board Fellows Program Development Grant (2025)
	▪ Net Impact Board Fellows Program (2022 – 2025)
	Independent Study
	▪ MBA 2025: Chinelo Nwangwu; Rituparni Pinisetti; Daren Workeman
	▪ MBA 2023: Megan Huntsinger; Mateo Munarriz; Laura West
	▪ MBA 2020: Noelle Surprise
	SELECTED PRESENTATIONS  (*denotes presentation by co-author)

	2025
	▪ Conference Presentations: Academy of Management Review Idea Development Workshop; Strategic Leadership Idea Development Event (SLIDE)*; Academy of Management Annual Meeting*; Strategic Management Society Annual Conference
	2024
	▪ Conference Presentations: Strategic Management Society Special Conference (Washington, DC); International Corporate Governance Society Conference
	2023
	▪ Conference Presentations: INFORMS Healthcare Conference*; Academy of Management Annual Meeting: showcase symposium & paper presentation
	2022
	▪ Conference Presentations: IESE-ECGI Corporate Governance Conference*
	2021
	▪ Conference Presentations: Strategic Management Society Annual Conference*
	▪ Industry Presentations: Vanguard Investment Stewardship
	2019
	▪ University of Melbourne*; Victoria University of Wellington*
	▪ Conference Presentations: Academy of Management Annual Meeting; Strategic Management Society Annual Conference; Strategic Management Society Special Conference (Las Vegas, NV)*
	▪ Cornell University, ILR School; Hong Kong University of Science and Technology, HKUST Business School; London Business School; Rice University, Jones Graduate School of Business; University of California-Los Angeles, Anderson School of Business; Uni...
	▪ Conference Presentations: HBS Strategy Doctoral Alumni Conference; Wharton People & Organizations Conference; European Group for Organizational Studies Colloquium*
	▪ Conference Presentations: INSEAD Conference on Behavioral Perspectives on Corporate Governance; Strategic Management Society Annual Conference
	▪ Conference Presentations: Academy of Management Annual Meeting; Strategic Management Society Annual Conference
	INVITED CONFERENCE WORKSHOPS

	▪ STR Division Junior Faculty Teaching Consortium, Academy of Management Conference 2019
	▪ Early Career Workshop, Strategic Management Society Special Conference (Las Vegas) 2019
	▪ STR Division Dissertation Consortium, Academy of Management Conference 2018
	▪ Doctoral Student Workshop, Strategic Management Society Annual Conference 2016
	▪ BPS Division Doctoral Consortium, Academy of Management Conference 2016
	AWARDS, HONORS & GRANTS

	▪ Golub Capital Board Fellows Program Development Grant, $1.25M (faculty advisor) 2025
	▪ Finalist, Best Conference Paper Prize, Strategic Management Society  2025
	▪ Nominee, Dorothy Harlow/McGraw Hill Best Paper Award, DEI Division, Academy of  Management  2023
	▪ Nominee, Outstanding Faculty Award, Darden School of Business 2023
	▪ Best Paper Proceedings, Academy of Management  2023
	▪ Honorable Mention, Best Paper Award, Strategic Leadership and Governance Interest Group, Strategic Management Society  2019
	▪ Nominee, Best Conference Paper Prize, Strategic Management Society  2019
	▪ Best Paper Proceedings, Academy of Management  2019
	▪ Andreas Al-Laham Best Paper Award, Multi-Level Network Research Standing Working Group, European Group for Organizational Studies (EGOS)  2018
	▪ Certificate of Distinction in Teaching, Harvard University  2016
	▪ Doctoral Fellowship, Harvard Business School  2013 – 2019
	▪ Honorable Mention, Graduate Research Fellowship Program (Economics), National Science Foundation  2013
	▪ Natalie Bolton Student Prize in Economics, Wellesley College 2009
	▪ Omicron Delta Epsilon Economics Honor Society, Wellesley College 2009
	▪ Jerome A. Schiff Fellowship for Thesis Research, Wellesley College 2008
	▪ Natalie Bolton Faculty Prize in Econometrics, Wellesley College 2008
	WORK EXPERIENCE


	Analysis Group, Inc., Menlo Park, CA 2010 – 2013
	Senior Analyst (Jan. 2012 – Jun. 2013)
	Analyst (Aug. 2010 – Dec. 2011)
	Stanford Law School, Stanford, CA 2009 – 2010
	Research Fellow
	CONSULTING


	California Department of Justice 2021 – 2023
	Expert Witness Declaration: California Assembly Bill (AB) 979, which required boards of public corporations headquartered in California to have a minimum number of directors from underrepresented communities
	SERVICE
	▪ Referee 2015 – present
	Strategic Management Journal; Management Science; Administrative Science Quarterly; Academy of Management Discoveries; Organization Science (Dissertation Competition); Organizational Behavior and Human Decision Processes; Long Range Planning; Californ...
	▪ Member, Darden Research and Course Development Committee 2025 – present
	▪ Faculty Advisor, Net Impact Golub Capital Board Fellows Program 2022 – present
	▪ Member, Darden Hospitality Advisory Council  2023 – present
	▪ Member, Darden Faculty Search Committee (Finance, Academic General Faculty) 2025
	▪ Member, Darden Faculty Search Committee (Strategy) 2024
	▪ Co-Organizer, SEE Area Brown Bag Series 2021 – 2022
	▪ Member, Darden Faculty Search Committee (Finance, Academic General Faculty) 2021
	▪ Member, Darden Faculty Search Committee (Strategy) 2020 – 2021
	▪ Co-Organizer, HBS Strategy Doctoral Alumni Conference 2019
	▪ Member, HBS Wyss Award for Excellence in Mentoring Committee 2017 – 2019
	PROFESSIONAL MEMBERSHIPS

	▪ Academy of Management
	▪ Strategic Management Society
	▪ Strategy Research Forum


